TWICE
January 13, 2003
1:00-2:30

Members present: Sue Porter, Eric Packer, Diane Zoellmer, Debbie Glasgow, Wanita
Kampmueller, Terry Harrington, Janine Lim, Arnie comer, Michael Maison, Jerry Allen,
and Michael Richardson

Absent: Bruce Pawlowski

WMU Ed Tech Conference:
Janine reported that TWICE is scheduled to do a 3 hour pre-conference May 1%
Ideas for the session:
e [P connection to Mike Richardson (possibility of students presenting)
e ISDN connection with Arnie. (Explain the use of bridging to connect
students. Multi point demonstration of voice activated audio.)
e How to deal with distance learning issues (budget, connections,
transportation, procedures etc) Jerry Allen.
e Partnership with community colleges and content providers. Eric Packer
e At least one field trip experience (Cleveland Museum of Art) Janine and
Sue will facilitate.
Janine will write up the plan and cc a copy to the TWICE team.

MACUL sessions, no questions.

MACUL pre-conference- Jerry and Arnie

Location Dakota High School 1-4 on Wednesday

Three fieldtrips/ Demo of TWICE database/ Preparing students and self for video
conference

MACUL Newsletter articles are due January 25.
Deb and Diane- Read Across America

Arnie — TWICE organization

Mike Maison — Selecting a CODEC and more

Read Across America: January 21* deadline to register
233 registered classes in the database
138 Michigan

47 Missouri

16 Ohio

12 Wisconsin

6 Texas

1 Oregon

2 New York

10 New Jersey

1 Illinois



Committee Reports:

PD / Eric and Bruce / no new information

Shared Classes / Sue and Terry

It was suggested: TWICE members submit their shared class schedules as a
webpage link to TWICE webpage. E-mail members to request that they share
their schedules for shared classes. Use the list serve to find partners for classes.
Special Projects / Deb and Diane

Michigan Week planning meeting will be by the end of January. Janine requested
that the project be connected as IP and ISDN.

Field trips / Jerry and Janine/ no new information

Question: Has anyone used IDsolutions? Discussion followed about pricing.
Tech Support / Mike

Ready for MACUL session

Communications / Terry / no new information

Nominating committee / Arnie

All current members ending a term are planning to run again. Notification will be
sent to member school inviting nominations.

Round Table discussion:

Arnie will e-mail requests for assistance with MACUL TWICE sessions.
Janine requested ideas for a video tape that shows samples of distance learning.
Janine, Terry, Arnie, and Sue will meet and brainstorm. Please send ideas and
suggestions.

Nest meeting February 10™ at 1:00
The March meeting will be held at the MACUL conference.



