TWICE
February 10, 2003

1:00-2:30

Members present: Sue Porter, Diane Zoellmer, Debbie Glasgow, Wanita Kampmueller,
Terry Harrington, Janine Lim, Arnie comer, Michael Maison, Jerry Allen, and Michael
Richardson
Absent: Bruce Pawlowski, Eric Packer
WMU Ed Tech Conference:
May 1 is pre-conference, May 2 conference
Janine facilitated the organization of the agenda and will send the pre-conference
agenda to all participants.

MACUL sessions

Arnie will schedule test calls March 12" in the afternoon. National Satellite will
provide service and test.

Pre-conference with Dakota High School currently has 6 participants signed up.

Read Across America

568 registered classes in the database
94 no matches

27 are IP only

12 states are represented

106 Monday

118 Tuesday

118 Wednesday

124 Thursday

100 Friday

Discussion about changes for next year:
e Suggested three days instead of 5
e [P or ISDN
e Coordinate through the ISD tech coordinators set the times and days then
send in the information.
e Lots of learning through this coordination experience.

Committee Reports:
PD / Eric and Bruce / no new information
Shared Classes / Sue and Terry/ no new information
Special Projects / Deb and Diane/ Michigan Collaborative dates were discussed
Field trips / Jerry and Janine/ Updating programs with the content providers
e Janine recommended the fieldtrip to Lake County Solid waste
management system. The presenter is very enthusiastic.
Tech Support / Mike
Ready for MACUL session



Mike showed the media carts that he has been preparing for St. Clair.
Communications / Terry / Terry will make certain there are TWICE flyers at
MACUL, and will bring the TWICE shirts. Jerry will bring both banners.
Nominating committee / Arnie

Terry will send list of members. There are 31 ISDs registered as members.
Arnie will work on nominations

Dues and Treasury / Terry

No outstanding bills.

MACUL in March — National Satellite is free to us at MACUL

Round Table discussion:

There have been reoccurring problems with the T-Com connection. St. Clair,
Berrien, and Wexford Missaukee have had the same problems. Discussion
continued.

March meeting at MACUL Friday March 14™ at 11:30 / Wanita Kampmueller
will not be able to attend.
April Debbie Glasgow will not be able to attend.



