TWICE
Board Meeting
October 13, 2003

Members present: Arnie Comer, Janine Lim, Terry Harrington, Wanita Kampmueller,
Diane Zoellmer, Sue Schwartz, Aaron Schippert, Eric Packer, Mike Maison, Mike
Richardson

Absent: Sue Porter, Deb Glasgow

Shared Class survey / Terry Harrington
It has been recommended that we update the shared classes’ survey. Terry has received
an increased number of calls requesting information about shared classes.
Discussion followed. Recommendations for Shared Classes:
e Facilitate a video conference with those interested in information about shared
classes.
e Update shared classes’ survey.
e Add links for shared classes’ resources. (ie list of teachers of Japanese)
Terry and Janine will work on this together.

PD report / Eric Packer

Cleveland Museum of Art is set to do a PD presentation for MACUL conference. Mike
Maison is the contact for technical information. Terry Harrington is the contact for
billing.

Awards / no report at this time

Projects / Diane Zoellmer

Internet 2 is interested in becoming a partner for Read Across America and learn from
TWICE experience. They see this project and ASK as the basis for many other
applications and potential connection between schools.

Discussion followed.

Terry will call Scott to discuss intent and invite them to participate in the November
TWICE meeting at 1:45PM

Diane has received calls requesting information about Read Across America already.
Diane and Sue have applied to do a Read Across America presentation for NECC.

Fieldtrips / Janine Lim

Requested an update of TWICE membership list, Terry reported there are 20 paid
members.

Janine discussed various connections.

Should we view a conference before we request a discount?

Video conference organization seminary does a connection with Spain. They are
interested in connecting with students in Spain and US.



Challenger learning center program: Aaron and Janine. Training will take place in
Saginaw October 30M.13 people registered so far. Call Aaron to register.
Wanita will join the Fieldtrip committee.

Technology / Mike Maison

Upgraded and working out some glitches. Janine offered to have Wanita connect through
Berrien ISD.

The distance learning map of connections is in the works.

(Another opportunity for growth)

Communications / Terry

20 paid members

Terry and Deb will write a letter and send out to those who have not registered.

Letters confirming membership and a copy of the TWICE video tape will be sent to those
who have paid their membership.

Conferences / Janine

TWICE conference sessions are set for MIEM and MACUL.

Please send names of sessions to Janine so she can put them on the website.
Discussion about possible tech sessions for MACUL and possible connections

TWICE video tape information: Video and disc discussion. Mike will duplicate and send
copies to the members. If you would like multiple copies please email Mike Maison with
the number.

Round Table
The TWICE infrastructure is providing support in so many ways.

Teachers to teachers: with the portable units in the classroom there is so much more that
can be done. Ideas were shared. Let’s start communicating with each other to get some
connections going between teachers and classes. Terry Harrington has teachers who are
interested.

Adjourned 2:30
Next meeting November 10"

Respectfully submitted by
Wanita Kampmueller
Secretary, TWICE



